Frank A. Degnhan High
School

&
Unalakleet Schools

Maximizing SUCECESS




Data

= Adequate Yearly Progress
= Standards Based Assessment
= High Schooel Graduation Qualifying Exam




External Factors

= City: Gevernment

= Community Faith/\Values

= Parent Invelvement

= | ong Tenured! District Staiif

= | ong Trenured Schooel Staii
=District/Aieaching Coellaboration

= Eecused Direction o Distrcl/Sehoo)




Maximizing SUCCESS

District Level




Activities/Actions/Decisions

Is this good for students?
Will ' this lead to student achievement?

Will' this benefit students or is it for adult
convenience/preference?




Curriculum and Instruction

" Committee

= On-going monitering| of curriculun and instruction
= Site rep, admin rep, C&l Director

= Pevelops trust and collegiality:

= [Decisions Py CORSENSUS

= |piermation; conduit te: and firrem; sites

= Sites gain access, torhighrlevel activities
= shared leadership
micreating new: leacers

= Content Area Standing Committees (CASCs)




Professional Development

" Focused

= PDriven by Strategic Plan and
curreulum

= How Willtthis: prefessional
development benefit the students?




Data Compilation/Analysis

= Jesting binder
= HSGQE
= SBA
= JlerraNova

i School Imprevement Plan Activity.
= [Focused analysis of all data
= [Establislhiment off school goalibased on data
= [Development of plans; hased en what students need




Maximizing SUCCESS

Schoolf Level




School Level

= |dentifying and: Using; Best Practices in
Instruction

= School Improvement Process
= Connection tor Evaluation
= Commitment te Literacy,




“Uncertainty can become permissiveness
and the acceptance ol all'teaching as

having equal menit’

-Carl Glickman! LeadershipiFor Learning




ldentifying and Using Best
Practices In Instruction

What are best practices?
Who decides what Is best practice?
What 1t we disagree on best practice?

IHow do we begin Incorporating| best practice into
daily instruction?

TThe Challenge: How' dowe maintain continued
[dentification & USe of Best practice Instruction?




School Improvement Process

= Process
= How do we decide school-wide focus/goals?
= How do we decide class focus/goals?

=Vienitenng

= [fhe Challenge: iHow: doywe Insure long term
commitment?

= How do we measure success?




Connection to Evaluation

" |mbedded Outcomes
= Best Practices
= School Improvement Focus/Goals

" Differentiated

= Appropriate Expectations & Goals Based on
Tleacher Experience/l.evel of Use




Commitmentto Literacy.

= 00 Minutes of Reading Daily (55 @ Middle
School and Highi School)

= 55 Minutes of Writing| Daily at Middle Sehoeol
and High School

= ndividual Tuterng 20rminutes; Daily: for
ldentified Students (1100 minutes per week)

= Quarterly: Standardized Assessment aligned
to Highi Stakes Assessments

= Quarterly Stafif Discussion & Regrouping




Maximizing SUCCESS

Classroom Level




Elementary Perspective

= Scheduling
= Communication
= Reporting & Recording




scheduling

= Alignedi Acress Grade: Levels

= Content Focus

= 9 1/2 Reading| (20 minutes, every night)
= 914/2 Math (Saxon Mathi Side B and Fact Sheet)

" Collaboration




Communication

" Collaboration

= Opportunity to meet with teachers teaching various levels
= Common planning for projects
= \eeting about specific students for interventions

= Accountability

= [hrough tracking precedures, teachers are required te make
sure each child has mastered a set of skills/knowledge
pefere moving| te) the next level. Decumentation:isirequired
teordemonstrate that aichild has, masiered a standard in more
than ene way.

= Dificult Questions' Are INot Ignored

mUASKING 10K pPreoi
= |i*s more difficultior students: te fall through cracks




Recording & Reporting

= Consistent Reporting & Recording Tools

= Recording and Reporting allows for data tordrive

decisions

= Accountability
= [Data drives instruction
= Up to date withiwhere students are

= [racking Binder




Middle School Perspective

= Student Involvement In Class
" Differentiated Instruction & Best Practices




Student Involvement

= Ownership

= \otivation

= Problem Selving

= Research

| Student: Evaluation




Differentiated Instruction

= Syllabus
= Standard Tracking
= \Neekly Planner

= \Writing Werkshop
= Status of The Class

i Reading| Workshop
= Status of Tihe Class

mlRecord Keeping




Tio0, of ten we. underestimate the power: of 4. touch, a smile, a kind.
word, a listening ear, an honest complimens, or. the smallest act
of caring, alloft which Yiave the potential to. tury. . life around.

-(ieo, Buiscaglin




